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EDGECOMBE COUNTY 
REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES FOR 

REVIEWING AND REVISING ELECTORAL DISTRICTS 

 

Introduction  

Edgecombe County is governed by a seven-member Board of Commissioners elected by 
each of the seven districts for four-year terms.  State and Federal law require Edgecombe County 
to review and revise its electoral districts in accordance with applicable law upon the release of 
2020 United States Census data.  In addition, Edgecombe County is required to adopt a resolution 
containing the revised electoral districts on or before November 17, 2021.   

The purpose of this procurement is to select a qualified firm or individual to provide 
professional redistricting services and assist the County with the implementation process 
(“Offeror”). The selected Offeror will enter into a contract to perform services assisting 
Edgecombe County in the development and implementation of new redistricting plans to 
accomplish its redistricting responsibilities and use United States Census Bureau data and local 
election data in an efficient and accurate manner. The successful Offeror will have background 
and experience in the redistricting and implementation process on a local government level, and 
be knowledgeable with the requirements of the Voting Rights Act of 1965, as amended. The 
County invites qualified firms or individuals to submit proposals in accordance with the 
description and specifications contained in this request for proposals (“RFP”). This RFP contains 
specific requests for information. In responding to this RFP, Offerors are encouraged to provide 
any additional information they believe is relevant.  

Proposals shall include a cover letter and shall be submitted electronically to Michael 
Peters at michaelpeters@edgecombeco.com or in writing to Michael Peters, County Attorney, P.O. 
Box 10, Tarboro, NC 27886.  Cover letters shall describe and Offeror’s interest in working with 
Edgecombe County, summarize the content of the proposal, identify a contact person for questions 
during the selection process, and provide contact information including telephone number, email, 
and mailing address.  A proposal may be modified in writing prior to the submission deadline.  
Proposals shall be delivered by 5:00 pm September 10, 2021 (note this deadline has been 
extended).  Any proposal or modification received after the deadline for submission of proposals 
will be considered late. Unless a late proposal is the only one received, no late proposal or late 
modification will be considered unless it would have been timely but for the action or inaction of 
the County. 

Edgecombe County anticipates it will select the successful Offeror at it’s a called meeting 
during the week of September 13, 2021.  The selection date is subject to extension at the discretion 
of Edgecombe County. The effective date of the contract is tentative; it is dependent on the 



selection date, the length of time required for contract negotiation, and the length of time for 
processing the contract.  

Project Scope 

 The project is anticipated to include the following tasks: 

1. Reviewing Edgecombe County’s current electoral districts map. 
2. Reviewing 2020 United States Census Bureau data for Edgecombe County and 

Edgecombe. 
3. Preparing any necessary redistricting plans and maps. 
4. Developing necessary redistricting databases (ESRI compliant) and utilizing the required 

software and hardware for production of redistricting plans. 
5. Providing any required training to Edgecombe County designees on the use of ESRI 

compliant hardware or software. 
6. Assisting Edgecombe County staff in preparation for and participation in public hearings 

related to redistricting. 
7. Providing expert advice to County staff in conjunction with legal counsel for the 

development and implementation of procedures, policies, guidelines, and technical 
standards to complete redistricting and to ensure the legal and constitutional sufficiency of 
proposed redistricting plans. 

8. Other services related to the redistricting process for Edgecombe County as requested by 
the County Manager. 

Proposal Format 

Offerors shall prepare their proposals using the following format: 

A. Offeror’s Organization, Management, and Qualifications – Identify the legal entity that 
would enter into the contract with the County and include the location of the firm’s or 
individual’s office, the type of business (sole proprietorship, partnership, corporation), and 
the name and title of the person authorized to enter into an agreement. List the principal 
individual(s) working on the project.   
 

B. Capacity & Experience – Describe your capacity to satisfactorily complete the services 
described in the Project Scope within the project schedule.  Describe any relevant 
experience with redistricting tasks and ability to provide accurate data for redistricting 
purposes.  Provide three references to attest to your capacity and experience.  Include name, 
phone number, mailing address, and email address.  
 

C. Fee Proposal - Include the proposed fee schedule indicating cost of the redistricting 
services. The fee is to include all costs associated with reviewing and revising the electoral 
districts, including but not limited to: site visits including public hearings and travel costs.  
The fee shall include a maximum cost for performing the services outlined in the RFP.  The 
quoted fee will become a part of the contract.  
 



D. Describe how the services will be provided or what tasks will be performed to complete 
the work identified in the Project Scope within this RFP.  
 

Evaluation 

 The following factors will be used in evaluating proposals and awarding the contract: 

 

Scoring Criteria Max Points 

Qualifications and Experience / References  40 

Approach to Completing the Project Scope 40 

Fee 20 

TOTAL 100 

 

Edgecombe County reserves the right to conduct interviews with all or some of the Offerors 
at any point during the evaluation process. However, the County may determine that interviews 
are not necessary. In the event interviews are conducted, information provided during the interview 
process shall be taken into consideration when evaluating the stated criteria. 

Edgecombe County reserves the right to make such additional investigations as it deems 
necessary to establish the competence and financial stability of any firm or individual submitting 
a proposal. 

The County invites and encourages participation in this procurement process by 
businesses owned by minorities, women, disabled and disabled business enterprises. 

Amendments to RFP 

If Edgecombe County amends this RFP, it shall be in writing and a notification shall be 
emailed to all firms or individuals who have notified the County of their intent to respond to the 
RFP. Amendments shall be distributed with sufficient time to allow Offerors to consider the 
amendments in preparing their proposals. If necessary, the deadline for submission of proposals 
will be extended by the amendment. The written acknowledgment form sent with the amendment 
shall be completed by the Offeror and submitted with the proposal as evidence of receipt of the 
amendment.  

Cancellation of RFP; Rejection of Proposals  

Edgecombe County reserves the right to cancel this RFP at any time and for any reason. 
Any and all proposals may be rejected in whole or in part when it is in the interest of the County 
to do so. The County shall not be responsible for the payment of any costs incurred by the Offeror 
in the preparation or submission of a proposal. The issuance of this RFP, the receipt of proposals 
or the selection of a qualified firm or individual, in no manner obligates the County to the eventual 
purchase of services. This process is solely at the discretion of the County and may be terminated 
without penalty or obligation at any time prior to the signing of a written contract.  

END OF DOCUMENT 


